USEFA

RACS WORK ASSIGNMENT FORM

1. WORK ASSICNMENT INFORMATION

. , Columbis Falls
Project Mame:

WA Mo

337-TATA-~
ARS2

Rovision Mo e
E‘:ﬁse

TECHNIZAL
ARSISTAWCE

Activiny:

EP-W-03-049

Modification No.
{C.0. Use Only)

Contracton

PROGRAMS

Contractor Contrel Nou

P f’;w Jis

I, RESCRIPFTION OF ACTION

X Mew Woark

Amendment

Assignment
iNegd W fur

fagk

Work Assignnient

Change s LOE w6 scope by

Partal WP Approval

_____ WE Disapproval

. Final WP Approval

. Amendment fo Final WP

. Veelmical Divection

frosorandun
Dietatls.on scope, hudget o
hedule
3 thaﬁ mmm SOW inn

£ idﬂéw
Changy i ‘Js AM

%.. Incremental Funding

Fund approved W

s T A Closenut
Natiffeation
Nestify contrucion o
witiate WA clomenut

N - Approval tavk
Add additional susks or ! ‘ i
. o .  change i LOE, seope o L evise Expendd tevise BEL after fingl
Piesignate WAM Fords for increased activity Approve change ia LOE, svopeor | X “frt_(ar revise Expenditure F{_ur ¢ EL sfter fing
- budger Limit inviee
Kappro» paddivorml ks ¢ F Oihor (500 commonis)
3 BURGEY INFORMATION « € FEER INCLUDED Funding category Avtiom Conde TA S5 ARE2
- Completion Form WA X Term Form Approverdt Work Flan Budgst Expenditure Limit (ELY
WA LOE {Term Wa only) {8y LOE (Term WA only) {5y
Total Funding Reccbeed (87
Currem S4 { 3
This Action BH0000 { Ry 560 $S0.000
Testal 330,000 Y B i 130,000
4. WA COMPLETION DATE Current; 09272016 Revised:
5. EPA COMMENTS:
ACHED STATEMENT OF WORK
WHILE PREPARING WORKPLAN FER ATTACHED STATEMENT OF WURK

THN smﬁ" "QT
WORK ASSIGNAED

3 ;ﬂf‘.?’v \(:E I’ ‘7: Mmﬁ L-i {m;\

5. APPROVALS (Signatores)

Coniractor SHe Marager Dt

B }h sdid Prodeet MunpgenDate

Selss

\ 57/‘}”%

Lontracier Reghonel Manager/Date

(g P{ : f;l‘xz&‘gﬁia o N,
~ O .
@z (Lo Qs

I Approved As Subimited
] ’\;3 provesd With Changes
1T W Approved

¢ [a9fis

ED_002345B_00011531-00001




ED_002345B_00011531-00002



STATEMENT OF WORK FOR
Technical Assistance
Anaconda Aluminum Plant Proposed Superfund Site,
Columbia Falls, MT

September 9, 2015
Contract: Hegion 8 Response Action Contract
Contract Number/Contractor: EP-W-05-049
Work Assignment Number: #HIST-TATA-AE82
SCOPE: Anaconda Aluminum Company Technical
Assistance
Revision Number: initial
EPA Contracting Officer: Wallace Sermons, CO
sermons,wallaceepa.goy  (202/564-2885)
EPA Project Officer Jodi Powell, PO
powell jodigepa.goy (303/312-6715)
EPA Technical Contact: Mike Ciiran, COR

cirign.mikew cpigoy (406/293-6194)

Period of Performance: Award to September 28, 2016 or issuance of an
Administrative Order on Consent for RI/FS

Introduction
PURPOSE

The purpose of this statement of wawrk i5 to request Technical Assistance for the Anaconds
Aluminum Smelter Proposed Superfund Site {Site). The EPA would like to acquire a contracior
to review technical documents submirted from the potential responsible party {Glenco’s)
contractor (Roux Associates). The PRPs docoments will include but not limited to: the
Remedial Investigation Feasibility Study work plans, and Sampling and Analysis plans, Other
activities include site visits and Quality Assurance over-site. Site visits are to adequately assist in
the review of the documents and not be collecting dara.

This Technical Assistance is to support EPA’s review of the proposed Remedial Investigation and
Feasibitity Study work plan and the proposed Phase 1 Site Characterization Sampling and
Analysis Plan.  This Technical Support is needed w ensure PRP is meeting all requirement for a
fully characterized site plan in a technically achievable manner.

This statement of work (SOW) describes the Technical Assistance needs that will be performed
by the contractor. Contractor will prepare a work plan with corresponding cost estimate that

documents the work deseribed below. The period of performance for this work assignment will
be through September 26, 2016, This is a new work assignment,

SITE DESCRIPTION
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1. The Site is generally located approximately two miles northeast of
Calumbia Falls, Flathead County, Montana, in Township 30N, Range 20W, and includes
all or a portion of Sections 2, 3, 4, 33, 34 and 35 and may include other sections.

2. Based on current information, the operational area of the SHe covers
approximately 953 acres. In general, the operational area of the Site lies north of the
Flathead River, west of Teakettle Mountain, south of Cedar Creek Reservoir, and east of
Cedar Creek,

GENERAL REQUIREMENTS

This is a term-form work assignment that requires the contracior 1o complete the requested
Technical Assistance. Furnish all necessary and appropriate personnel, materials, and services
needed for, or incidental to, performing and completing the Technical Assistance in accordance
SOW requirements.

Communicate at least weekly with the remadial project manager (RPM), cither in face-to-face
meetings or through conference calls, Document all decisions that are made in meetings and
conversations with EPA. Documentation pertaining to the contract should be submitted to the
COR within five working days of the meeting or conversation.

EPA will provide oversight of contracior activites throughout the Technical Assistance. EPFA
review and approval of deliverables is a tool to assist this process and to satisfy, in part, EPAs
responsibility to provide effective protection of public health, welfare, and the environment.
Acceptance of deliverables including plans and specifivations by EPA dues not religve the
contractor from responsibility for the adequacy of the design or its professional responsibilities.

TECHNICAL DIRECTION

Technical Direction is for clarification purposes only and not changing the scope of the
tasks outlined in this SOW. Note that a significant change in this SOW requires a
modification that must be approved by the contracting officer via work assignment
amendment. Per clause H-23 of the RAC 2 Region 8 vontract, Technical Direction, the
WAM and the Project Officer are authorized to provide technical direction under this
work assipnment. Technical Direction will be provided in writing within five (5) calendar
days after verbal issuance. The contracting officer is the only person with the
authorization to make changes o the SOW. Any changes must be approved by the CO in
writing via a work assignment amendment. Technical directive is used only to clarify the
statement of work.

GOVERNMENT PROPERTY
FAR 45.302-1 requires contractors to furish all facilities required Tor performing Government

contracts.  The Government will reimburse reasonable and allocable costs for contractor’s use of
their property under this contract, The three primary methods of doing so are through payment of
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appropriate depreciation charges, usage charges and reimbursement of rental costs,

EPAAR 1552.245-73 states that the contractor shall not fabricate or acquire, on behalf of the
Government, either directly or indirectly, through a subcontract, any tem of property withowt
written authorization from the Contracting Officer.  Requests for such authorization shall be
subraitted to the Contracting Officer and shall include a statement that the item ix required for
contract performance and that the request is based on one of the following conditions:

1) meets one of the exceptions outlined in FAR 453.302-1{a)1-5),
21 qualifies under the terms of EPA’s class deviation;

3) provides the basis for an individual FAR deviation; or

43 for material, meets the exceptions at FAR 43 3031

The contracting officer will either authorize or refect the request,

TRAVEL

All traved shall be charged in accordance with the regulations set forth under FAR 31.205-46.
RECORD KEEPING REQUIREMENTS

Maintain all technical and financial records for the Technical Assistance in sceordanve with the
contract, Atthe completion of the work assignmenm, ensure all deliverables were received by the
WAM. Most deliverables can be provided using clectronic media.

PRIMARY CONTACTS

The primary contact for this work assigranent is Mike Cirian, He can be reached at (406) 293-
G194, or vig e-madl at cirianamike@epa.gov, His mailing address s US EPA Region Information
Center, 108 Bast 9 Street, Libhy, MT 59923,

WA COMPLETION DATE AND PROJECT CLOSEOUT

This work assignment will be completed by September 26, 2018 or issuance of an Adminisirative
Order on Consent for RUFS. At the completion of the work assignment, perform all necessary
project closeoul activities as specified in the contract. These activities include closing out any

subcontracts, indexing and consolidating project recards and files as required above, and
providing a technical and financial closeout report 1o EPA,

o

5y
P
—3

Task 1 - PROJECT PLANNING AND SUPPC
WORK PLAN
Prepare, submit and finalize 1 Technical Assistanve work plan that includes a detailed description

of implementation activities and overall management strategy.

A scoping mecting may be necessary (o ensure that the contractor understands and can meet the
expestations of the EPAL
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Negotiate and preparing a revised work plan if necessary.

PROJECT MANAGEMENT

Perform activities required to effectively manage the work assignment, including monitering
costs and progress. Prepare and submit monthly progress reports that document monthly and
cumulative cost, performance status, and technical progress. Prepare and submit monthly
invoices in accordance with the level of detail as specified in the contract, Participate in meetings
and prepare and submit meeting summaries. Review background documents pertinent W the
Technical Assistance request,

Task 2 — TECHNICAL ASSISTANCE

Technical Assistance will require conveyance of information through Technical Memoranda,
cmails and meetings with EPA and MDEQ. The contractor is expectad to be knowledgeable with
RIFS development, implementation and constructibility for the site characterization. The
contractor is also expected to be knowledgeable with typizal REFS identification of Remedial
Action alternatives, work plan rationale, baseline risk assessments, and reporting documentation,
This work assignment will be technical support and will not require the contractor to be collecting
environmental data.

Anticipate in person three day long meetings with EPA and CFAC personnel and their contractors
at the CFAC facility in Columbia Falls, MT in October. This meeting is to perfonm a walkthrough
of the RIFS work plan and discuss comments to provide guidance for document finalization.
This meeting will have a need for travel and lodging. Contractor shall take notes and provide
written documentation o the EPA within § working davs. Following any additional comments 1o
the PRP another two day in person meeting at the Site 1o be determined at later date. Pravide a d
hour pre meeting prior 1o sach meeting scheduled under this task,

Specific Technical Assistance Tasks include

»  Review and comment on Roux Associates (PRP Contractor) proposed Draft Remedial
Investigation and Feasibility Study Work Plan and revisions.

e Review of Phase 1 Site Characterization Sampling and Analysis Plan submitted by Roux

Associate

Provide QA crosswalk to assure EPA guidance was fullowed in SAP Development,

Provide comments and recommendations of these reviews.

Assist the EPA RPM by participating in on site work plan discussions.

Provide recommendations o work plans for total site characterization.

s & B &

Task 3~ WORK ASSIGNMENT CLOBEOUT
Perform the necessary activities to close out the work assignment in accordance with contract
resuirements

The Contracting Officer will notify contractor though a WAF that the activities required fur this
work assignment are complete. Following notification, the contractor shall provide an estimate of
final costs to the Project Officer. Estimate should include the following: amount of funding
allocated 10 the work assignment, approved budget, all cosis that have been incurred as of date,
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all costs incurred but not invoiced, anticipated costg fo close-out work assighment such as
copying and other aniicipated costs, final total costs of work assignment as projected by
sontractior, The Project Officer, following review and determination as acoeptable, will then
furward a work assignment amendment o the Contracting Officer. The Contracting Officer will
then, vig issuance of 3 work assignment amendment, notify the contractor to continue with
aloseout astivities,

The contractor shall provide an index of all documents/deliverable refating o the work
assignment to the WAM (Project Officer) for a duplicstion check. Following a review of the
index the WAM (PO) will notify the contractor if any items need {0 be duplicated and forwarded
o the WAM., Al deliverables are to be sent both hard copy and electronically in the format
reguested by the WAM (e, PDRE, Microsoft Word). Contractor s 1o return any documents back
e EEA or other document repositories i applicable. The contractor shall proceed with
administrative activities as defined in the contraet {or file retention, which include file archiving
i mieet! Federal Revords Center requirements, distribution and storage.

The conteactor shall prepare and submit an accounting of costs and LOE by subtask and compare

it 1 the projected budget, to be provided with the final invoive submission for review by the
Project Officer,

Attachment |- Suosmary of Major Submitals for review of the CFAC plant

NG OF DUE DATE
DELIVERABLE COPIES* (ealendar days)

34 days afler initigtion of work

Techiical Assistance Work Plan Electronic . o
VT - ) assiorment {WA)

Documents Reviow and comments Elecieonic T bz determined

Wark Assignment Close-out Flecironic Septormber 7§, 3018
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